Forming a Men’s Group


1. Consider what you’re looking for. Do you want to simply fellowship over a meal? To share deeply in one another’s lives? To have support and accountability? To study the Bible or a book? To address issues? To grow spiritually? To serve needs? Clarify what you want. (See Various Meeting Formats below for examples.)

2. Check into men’s groups meeting in your congregation or community. Pastors and others who work with small groups often know about existing men’s groups. Ask about the focus of the group and if it’s open to newcomers. If you find one that’s open and fits what you want, you may join this. If not, consider forming a group with the following steps, conferring with a pastor for her/his awareness. 

3. Test your interest with others who might share this in a men’s group. Based on feedback you receive, create a communication piece inviting men to consider the group. In this communication address the group’s purpose, focus, schedule, location, duration, and contact information. (A sample flyer is found at the end of this document.) 

4. Circulate your invitation in various channels like email, oral announcements, bulletins or newsletters within the church. Ask interested men to contact you. Collect their names and contact information. Set a first meeting and consider letting others know of this scheduled gathering.

5. Discuss at the first meeting participant interests and form a plan for the group. Referring to the original communication and subsequent suggestions, decide on the following points:
· Focus – Establish a clear focus to unite the group,
· Format – Create a consistent meeting format (see sample formats below),
· Schedule – Find a time that works for all and a frequency to sustain engagement,
· Location – Determine a suitable space for the nature of your group,
· Duration – Set a date at which point participants decide whether or how to continue,
· Resource – Consider what resource, if any, to use (see Resources below on JoinMen page),
· Stories – Take turns telling life stories so men learn to know each other (see suggestions below),
· Principles – Discuss confidentiality, vulnerability, and unconditional respect as ground rules.

6. Meet regularly as planned. Speak from the heart, including feelings. Listen from the heart without judgment. Give space for all to share, watching that extroverts don’t dominate discussion. Establish confidentiality—that “what’s said here, stays here”—to create trust and invite vulnerability. Care for one another. Find ways to grow, give and serve as followers of Jesus. Allow God’s Spirit form a community of love among you.

7. Support Mennonite Men so we can continue to provide retreats and resources for men.

Attachments below
1. Sample invitation flyer
2. Suggestions for stories
3. Various meeting formats

For more information contact Steve Thomas at SteveT@MennoniteMen.org or 574.202.0048.


Sample Invitation Flyer

[image: ]
Suggestions for Stories

Telling our life stories is one of the most powerful ways to connect at deep levels, learn to know one another, and form community.

Sharing our story requires vulnerability if men are to connect heart to heart. For men to be vulnerable, trust and confidentiality must be established in the group along with the practice of respect, nonjudgment and grace. Otherwise, men will play it safe and share superficially without truly sharing of themselves. 

As the group gets started, invite men to take turns telling their stories. Schedule (one man per meeting) these so men may prepare. Allow 20-30 minutes for each man to tell his story then invite questions and response.

Talking points to consider
1. Family of origin and current household
2. Interests and aspirations growing up
3. Crises, sufferings, and wounds
4. Significant friendships and figures
5. Spiritual journey, questions and struggles
6. Passions and what gives you life
7. Most formative experiences as a male

Suggestions to keep in mind
1. Tell your story in a way that makes sense to you, touching on the points above without having to follow them in any order.

2. Focus less on details and more on the significance of your experiences with these points.

3. Speak from the heart—that is, deeply of oneself.

4. Be vulnerable to let others know you, trusting that the more we know about each other leads to greater levels of understanding, compassion and love.








Various Meeting Formats
The ways men meet vary according to their focus. Some sample formats are offered below. At the outset of any of these groups consider having men share their life stories (see suggestions in the page above) to help them connect, learn to know one another, and form community.

Breakfast Fellowship
Many men’s groups meet over an early breakfast for fellowship for 1-1.5 hours. Some groups simply eat and socialize. Others include focused study or sharing and prayer to connect at deeper levels.

Discussion Group
Men who want to connect and explore issues together often form a discussion group. These groups often provide opportunity to share out of their personal lives then discuss a topic of mutual interest. Select books for such groups include: Richard Rohr’s From Wild Man to Wise Man: Reflections on Male Spirituality, Kent Ira Groff’s Journeymen: A Spiritual Guide for Men, Robert Moore’s King, Warrior, Magician, Lover: Rediscovering the Archetypes of the Mature Masculine, Robert Bly’s Iron John: A Book About Men, Gareth Brandt’s Under Construction: Reframing Men’s Spirituality.

Activity Group
A few groups of men like to gather regularly for an activity together, like making music, playing a sport, engaging in service. Some include focused study, sharing and prayer. For example, one group meets every other Monday evening 7:00-9:00 p.m. for study, sharing and prayer then playing music together.

Sexual Integrity
Men who struggle with sexual compulsion or addictive behaviors find help in meeting together on a weekly or bi-weekly basis with a focus on maintaining sexual integrity. These groups usually check in with each for mutual accountability and support, then focus on a reading. Select resources include Mark Laaser’s Faithful and True, Richard Rohr’s Breathing Under Water, Gerald May’s Addiction and Grace, Hazelden’s Hope and Recovery, Mennonite Central Committee’s Pornography: Lies, Truth and Hope (available free on our Mennonite Men website) or internet articles by Mark Kastleman, CovenantEyes, or xxx.church. Most groups close with prayer for each other. One group opens their meeting with a 15-minute contemplative sit.

Intercultural Group
Those wanting to become intercultural may meet with men from other racial-ethnic backgrounds. One such group is Seeking the Beloved Community in Elkhart, Indiana. This group meets on the first Saturday of each month for breakfast, personal storytelling, and conversation. They seek to build relationships between black and white men by sharing with one another in ways that are honest and reconciling, address community issues, and promote God’s shalom in their neighborhoods.

Group Spiritual Direction
[bookmark: _GoBack]For this kind of group, 3 or 4 men gather for spiritual direction, usually once a month for around 2 hours with a trained spiritual director.  Click here for list of Mennonite spiritual directors.  For example, in a Harrisonburg, Virginia group men gather to assist one another in an ongoing awareness of and response to God in all of life. This process usually begins with 15-20 minutes of contemplative silence. After this, one person voluntarily shares what emerged for him in the silence. The other members prayerfully listen without interruption. After a brief silence, members ask questions or make brief comments related to what has been shared. The group then gathers around the person who has shared, lays hands on him, and offers verbal prayers. The process is repeated as each individual shares.  Click here for a description of this process.
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Longing for More?

Do you want to...

K/

% Explore issues men face?
K/

% Deepen your spiritual life?

+* Connect with other men?

If so, then consider joining our Shalom Men’s Group. We will focus on our experiences as

males, spirituality for men, and roles we play in life.

Our Men’s Group
% Purpose:  Join one another in becoming mature men of God
% Meetings: Two times (to be determined) each month

% Location:  To be determined once we know who’s in the group

% Duration: 12 sessions in 6 months, January through June, 2017
Each gathering will focus on a male issue, personal sharing, and group conversation. We will
use Richard Rohr’s book, From Wild Man to Wise Man: Reflections on Male Spirituality or Kent
Ira Groff’s Journeymen: A Spiritual Guide for Men.

Questions? Call Steve (574-202-0048) or email him at steveforpeace@gmail.com.

God did not give us the spirit of timidity but the Spirit who makes us strong, loving and wise.

-2 Timothy 1.7
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